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- ' «■ Counselors can perform an invaluable 'sexvice to ' \ ' 

feachers -by leading teacher groups. Teacher grou^>s Yx&^ja repeaTte'dlY' 
demonstrate^. their ability to help beginning and «x|:eii:|i«n(Sel teachers 
Significantly improve their attitudes in the affecUv^ domain. ^ -J: 
Teachers £ind that .changing tl^eir attitudes creates an easier, md re ' 
positive working relationship between the teacher and studept. " ^ \ 
Counselors are .encouraged to become of direct service to teachers iy v, -^ 
organizing, and leading such groups. This paper describes a group,) led- 
by a counselor, wherein teachers were helped to solVe classtbom ° ^ 
problems. (Author/CJ) .^-' 



Docunents acquired by ERIC include mejny informal unpublished 
materials not available from ojther sources. EBIC makes every effort 
to obtain the best copy available. Nevertheless, items of marginal 
reproducibility are often encountered and this affects the quality 
of the microfiche and hardcopy- reproductions EEIC fSlras available' 
via the ERIC Document Be production service (EDHS) . EbBS^ is not ■ 
responsible for the quality of the original document. Beproductidns 
supplied by EDES are the best that can b^- made from the original. 



* 
* 
* 
* 

* 



oo 



The Teacher Group: A Positive Approach 
Coynselora* Can Us^o Help Teachers 
Solve Class^Eira Problems 



by 

Ann G, Ruben, Ph.D. 



'11'1**<TMENT OF ME ALTM, 
EDUCATJONAWELFAHE 
RATIONAL INSTITUTE OF 
EDUCATION 



0 

o 

a 

ERIC 



Today's teachers face overwlielraing reslJonsib'ili ties in their multi- 
faceted roles ae employoes of a school system, subordinates to the •principals, 
advisors to supervisors, colleagues, followers as well as leaders. If this 
weren't enough, they are also expected to fill many roles with^egarU to their 
students in addition to that of educator: disciplinarian, substitute parent, 
cbnfidante, and perpetuator of middle-class morality. It is no wonder that 
hb pathways for teachers are fraught with frustrations. How can our society 
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alistically expect one person to be all things to all people? 
I / ^Teachers need help. Scftool counselors can help them by learning to 
leai^ teacher groups. For example, listen to what , Mary ^Peter and Glenda, 
all* telbmentary teachers, have to say as they meet with a counselor for help. 

vV , . ■ ■ . . 

mty*) I sent larry to 'the principal's office and the principal sent, 

him back to me with another boy who said, 'The principal doesn't 
w^nt to see hts face.^ Well, I didn't want to see his face 
either. He was disturbing the whole class. 

I get annoyed when kids don't learn. I find that when I say, 
^Shut up or I'll break your neck.' it works. No child is getting 
^the best of me. Positive reinforcement takes a long time 
to work. I don't want to wait until June to have a perjEect 
day./ I want a^ perfect day in September* 

I don't know what to do to handle this boy. Hqw can I keep 
him in his seat and keep him from hurting other people? 
I'm not suppoised to eouch him but he sticks pins in people 
and hurts them. Today a little girl knocked a paste jar off , 
his desk and he pinched her real hard. I ^on't know what to 
ido with him. , 

The^e commerits^^ by teachers meeting in a teacher group had a message.' 

We need helpl Help in reaching our students so ^:hat teaching stops being 

disheartening and becomes rewarding. The help, at least for these teachers, 
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was participatior/in a teacher group. Working wfthin a framework, sim 
to group ther^/y, they gradually learned to handle their students by learning 

first to handle themselves. By the end of the group sessions, thSse tjpacher^ , 

' • ' ■ ■ ' /■ . \' • • ' • . " ■ ■ ' ■ ■ ■ ' 

had solved many of their clasj^roora difficulties: — 

M^y; The problem with Larry has )>epn^^mostly due to me. I moved 

7 him closer to me^l'ra giving him rewards and it *s amazing how 

/ it's working. Wlien I fir$t got him iri my room every teacher 

/ told m2 that It was a lost cause. Now he's getting his- work 

/ doneV/ He's coming alongr^ beautifully. It has been my fault 

y and every other teachet^s fault in* this school . All hp needed 

'l\ was a little extra effdrt on my part. 

, Peter: I'm using time between periods for socializing. Xt's a good 
. break for the k'ids.V I'm using older kids to tutor my slower 

kids and it's working real well. My ki-ds ffte starting to come 
around^ I don't k^ow if they Ore coming around ox if o 
I / ■ coming around . 

Glenda: But one thing I ctill have trouble with is. trying' to ignore 
/ the child who (lisruptG. Using praise does work but I keep W 

/ ' slipping back and forget and I start to holler. I feel 

' happier in the cl'assroora when I using praise. I feel like- 

an ^Id grouch-when I ctort to hqlW. It'|,so hard to change. 

/ Counseloars can perform an invaluable Berviee to teache^^s by lading 

teacher groups. The use of the teacher group can help teachers become Y^re 

empathetlc, more valuing of students' individual differences, more 

knowledgeable about the use of positive rcilnf orcement and more aware of their 

own feelings and the feelings of their students. Teacher groups can b6st be 

described as an opportunity for teachers to meet in a democratic- environment 

with their peers and openly discuss unresolved problems oit the job. Although 

these prafessionals spend most of their school day in a densely, populated 

• ■ ■ ■ 

environment they are psychologically alone since the opportunities to sharq 
these problems are almost nil. That is why a group specifically geared to 
help them in this area fills, the gap. The group forces, together with . 
effective leddership, create a climate which encourages educators to change 
tlicir altitudes toward themselves and their students. Group leaders are 
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trained in creating a climate whieh foster . 
-iQdividual.;.members; A by 
"helping* each . other recogril^ scliiObjL' difficulties^ seek effective 

solutions .and try new problem-solving 'approaches, ^ The , educator generally 
fiMs that changing his attitude' creates an isa^^^ -vToi^king 
. relationship' between*him and 'his students* * 

Through two-hour ciiscussions^ over a period of generalW;iPifte6h weeks^^ 



the siihool counselor as the group lead'er/. solutions to p2:( 



blems emerge. Exer- 



cises are used during. tlie first hour of each session to promote trusty explore 
feelingiSp prpijiote. empathy-, valuing of individual differences and promote posi- 
tive regard of or self and others. . The second hour^.is devbted to solving specific 

A"^ ' ' .V ' 

classroom- pro^qms* / * . ■ J - 

' Usually /by . the third (session / an-' environment df trust and confidentiality 
has been- /reated through the use of the group exercises. Thereafter^ theHeachers 
'; find- it '"fairly easy to share classroom problems, - Generally teachers complete the 



follo^dng stejs in the problem solving' effort : 



step 1 - Identify the problem 
Step 2 - Relate unSac^-sfactory solutions 
Step 3 - Generate a new pl^ of action for himself 
do the same 



a);id help oth prs 



Step J| - Make a>c^mmitment to carry butsthe positive plan and help 

. others do the same 
jb'ep;5 r Evaluate the new plQ'A^ 
It might b.e helpful to look at a problem raised by an elementary^lteacher parf< 
ticipating-in a; tea^cher, group experience as she sought to solve a/proSlem'Trrlth 
Larry, ^ student in 'her Qlass, ' Direct q^uotations^ tapes> session 

by;sessibnv.m serv^ to demonstrate ho*^^,]^ her behavior aid attitude 



T-rJ^r> toward Xarry*/ 
fcKJL o / 
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Session i. . mm explains her method of handling . discipline" problems , 



Step 1 
'and 

St^ 2- ./ 



Sessifdn 2. 



l&ry: l^^sent larry dovm to the office just to> ge1} rid of hira* 
I feel, "Let the principal worry about him instead of- me for 
awhile* 




I>:ary explores using positive reinfo rcement, 

' \ ' V, ■•: ' ' ~ — ' , 

J&i7r: I keep reraindins myself to-be nio^ and compliment the 
child. I found I*ve bben pickimj :out the p^rgnn \s\^n 



been 



4aing things wons instt^ad of picking but the person doxnp some*^ 
.th3.ng richt, I tried d^ing that and it made the good kids who ' • 
.w<3^e^doing things godd.ev.en better. It rcaHj" helped a lor of 

i ■' ' , , • • • . : ' . ' ■ -■ ■ ■ ■ ■ 

Mary gives advice- to another tea^hW . ' ' • ' 

tlary:, .¥ell^;reinforcfi- Mm. mien he vliisppM, iu'stead of holler^ 
. . • ^ing, cay, "That's fiood.'" -, / ° . ' .. 

Session 1^ . . L^rr; respon ds to penny's presentaljiori of a pfoK lenr'-fa.v wr.o swears 



Session 
Step 3 



Step 3 
.Session '5; 



Step k 



Session 
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and fif^ps and does everything won^T insthe rooln r 
V^vyt ViBjfoo he. needs more or a revard. . 

I/ary has read Sylvia A^feon^Wamer * s book "Teacher** and- repgr ts 
to the group wha^; she did / ' ~^ ' ' ■ 

VUrifi From reading the book-,, "Teacher" I decided to let the kldc 
draw pictures of their fears one day. ' That day thejr were so nolsv 
and restless tliat .I felt. 1 had to do ' something. It released their ' 
^pentft-up energy md 'mn so good for them and me. 

^mr:/ again Explains how she handled a boy (larry) who d i sturbed 
Iier class / . , T ■ T ^ . ' . : — — 

Mary: I sent larry: to the office and the principal sent him back ' 
to mo wHh another boy who. said, "The principal doesnH; v^ant to see 
his m^ie. Well, 1 didn^t mnt to see his iTac© either. He was dis- 
turbing the class. , . ' ' - 



Session 7. I^Sary confesses that at times she recesses . 



3tOp 2. 



I'^ry:- I slipped back today and started to yisll'at kids*who were-. . 
tallying. They kept right on talking. Then I remembered and said, '' 
AUMght let's sit up." I began to praise those that were sitting 
up and they got reall guiet. praise really work?, ■ 
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Session I-a-rz/ repo rts to rcsoup thgit she has solved her problem vith larry. 
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Maiy : The prolflera \rLth. larry has bee'rf mostly due to me. i nioved 
him closer to me. I'.ttj givinc; him -rewards and it'^^s amazing how it's 
^worlung, tlhen I first got lJim in ray room eveiy teacher told me 
that.it vyas a lost cause. Now he's gettitng his work done. He's ' 
cpminge along beautifully, it has all' b^n«^ fault and ever^ other" 
teacher '.s ^ault' in' this school. All ha? needed ws a little extra, • 
effort dn my part. ' -• |/ j ■ 



t'&ry; At the beginning of the school year Abated Larr/ and so 
. did the whole class ad a result. - , \^ 

Session 9. t.^i?/ resT^o rids to Peter's- ner.ative remark \'iat he doesn't bel ieve 
, . his afcadents -will ever improve their beh avior. ~ — ~~* 

/step h . Kary; Well, it you do.n't think they'll improve, they neyer will. 



^^^^sstghlLO. * mry is elated over her success wj^th .Larry. 



♦ / ,,St;ep 5 .^,;-ary; Today I ;>ve my class a Ifst of .wrds an 
. J5 the root word. •■ latry only got tiro wroriff and th, 
\ my class f-of two wong. I \/as iso proud. I cou: 
jV/as so happy; A month ago he wouldn't have \rpii 
• ^1, sent hipi do^vn to;the teacher he's going to 

'^ooa paper. Ghe had been so worried (because dJ 
^P^iora) that' she TOs getting, hitn next year. ■ ' 



1 aslced them to' find 

2 brightest boy in 
.dn't believe it. I ' 
ten doMi aJ^thinn. 
-e next year with that 

what she heard from 




It ms very apparent that Mary's negative attitudWboVard-Ifliliy has b^^^^^ " ■ 

more positive. She' has changed her perception odniim from that^ of heing a poor 
learner ^to that of becoming an achieve!?. She n/ved him closer to her desk f-eel- 
xn,; .thaty that; would help hira feel, more .mated/ She has used praise sucaessfuli-/ with 
hira^and is^deUghted with his pro/rross. She /ikes him more now and" feels the whole 
class Ixke^i hxta wore, too. .Ohe mnted to pavt the wy .for his future aeaacraia 
suGcess so 'ehGlsent him^ to show his good work ^to his teacher, for next year, 

..Teacher ijr^pups. have reptatedly demonstrated their ahility to lielp beginning' ... 

as well .as experienced elenientaty and secondary teachersy school psychologists, 

' ■ ■ ■ ■ ■ ' ' . ■■■""V 

social wor^cers, counselors and princi^ls \-eo significant^ improve their I-ILnnesota 

Teachers Attitudfe Inventory score. (Ruben, I971, 197h). Moreover- ^jith few ejt- ' ' 

' . ■ , ■ "\ " ' . • ■ ■ . . ' , 

ceptions, those who l^ve attended these groi^ps have reported that w|iat " (they gained 

in "fcerms insight and c^fncrete alt ernativ4 far-doping with ' students" have mtide 
teaa^iing immeasurably more satisfying. Do. not 'tni sunder stand: teaehei^ groups do 
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riot offer a panacei'. for- all .an ^educator »s ip.s. There are many woi^lems inherent 

■ in the school s>s|lm i-eself which muis% he solved through other, means. But the 
teacher group can help 4;h^ school professional alleviate classropm difficultiefi 
vithi-n. his direct control,' and just learning to do. this can spel3\the difference 

. bet^^een frustrat iun and fukrilline i¥{^^^--me"-gehool-e0unselo^^^ he- an irepo^ant ^ , , ■ 

• • • f. ' ' ^ '. «~i ] [ ' '■ ' ' ' ^ ~~ ~ '■ 

person in facilitating the humanizing process/ ^ 

■ ' . ■ V •.■■'/ ^ . 

: ' " h new book puhlished hy t;ie author entitled^ Our teache rs Are Crying;; . A 
• - ■- . * * ■ . ^ ' . ' ' ■ • ■ ' • ■ 

Positive Approach j.o Golvin'fl Classroom" Problems , (1975) should be of gx eat heXp_^ 

for. counselors interested ik beginriing to lead, a teeCcher group/ details the 

step-by-step process that a leiader-can ^employ to set up a successful teachet^group 

■; A t/arm wc U^^p-tg-exfew lfcid t o hXX couno^loi 'S wh& -dec-rde^o-t ahc.th o giant-step 

■ I forward to lead teacher groups. Our wotfld ne^ds such professionals. 
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^-ar- reportc,-:o ^-.r. :p M,a, ; -solved j.er problem vi ■ -&rr' 

--ep 'I .ar:. : V.-ie p.-x^i/lein viVn larr/ has been mostly due i:o ,fe. ' I roved 

.'.im '.-loser to me. L\n ciVir. ; l-.iiu rewards and it^s arrazin - 1 ov • 
yor::iii:. \fnen J first (,ot liijn in. m^- room every tieacher tdd me " 
.•a. 1. V3.3 a loal r^ause. I.oV he's cettin-; Ms wori; done. He's 
'T^'' ? 1^ ^^as an ],een^x,- fault and everV other 

ea-. or.s i^ul-^ in this school. All he nee^d vas a little extra 
eivcvt o,n my part. ' i i -- ^ «, 

^ ' • ' . I 

• ar : nt the i.e^innin- of the schiool year / hated Larr; and so 
did he W';ole -lass as a result. ' \ 

'•^^f "^-^'^^ -^^V responds to Peter's negat ive remark Vat he doesn-'t h elieve 
■m r;i..dc nta mil ever improve t" oir beliavlor . T""" " 



/ 
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:ary: .Well, if\vo'i don 'f think they '-11 improve, the..- never will.' 
Se£-si5n;10. :a.r s elated' over. lier succcsg Wth Larn,- . 

. . .e roof, word/ - Iar»/ only fot t.wo wron,- and tlie bri.-htest bo" in 

-r.- .'lass rot two wronr;. I was so proud. I couldn ' t" bei: eve ii " I ' 
V, '''as so lAVW' A r^onth a^o he wouldn't.^ve v^-il teq dovri a- i-'. i>- . 
^]=, car. nii; dow^, lo ti^e teaohe-r lie's goin- lo have next ear w 'i Uiat 
^^pod paper. Jl:e i;ad o<ien. so worried (because of what she heard from 
^■o-A\ev'j) t]:at s .e ms ctiliivr; him nejtt year, ' ■. • • ' 

I*, -.vas very appar^^.it that I'ary's ner^tive attil ude toV«ird Lar^y has beco-ne much ' 
?^"\\''7-''- ''".V''°"' f''''"'^'^ perception of Iriia lYom that^ of bein-: a pov^r 
r '.-. ^'^.^t.,;-^" /fT''rh' ^'--^i'^ver. :;he mo.ea him closer to her desk reel- 

•'"im ar.ris delTr' if '-""^ ^'^'^'^ P^^^^^ successful],,' with 

cl^^ i. ; ' '•'-^V^^^'^'-'^^-'^- ^'-^e likes him more now and feels ihe whole 

cla... ixKC.^ >uh ,..o>-e, ^oo. bhe wanted to pave i,he my for his future acaac-uic 
o C'.esG CO G'.olsen'. rum 'o show Ids yood work to nis teacher, foj^ next year. 

"oacher -r|.nps liavo rc-peatpdly demonstrated tlieir a^il^ty to help be^innin- 
as weU as e>:perienced elOMentaty and - seoondar;/ teachers, school psycholop;isi,s, ' 
soMal workers, .ounselor5>pnd principals ' i o sir^nificantT,,- improve their Minnesota 
•leac^^^ers Atti'M/e Tnventon. score. (R,foen,, 197I, Wik). .noreover-mth' ^ew e±- 

>n terms o^ ^nsi, ,t and .ancrete alternativels tor^copin^ with student^ nave made 
teacl.in,, Ln^.ncasnrablv more sati sf„-inr. Do;n6t misunder.stand: teacher rroups do 



not offer a i^ai'iac^ for al^ an eduoator's ills, J£here are many problems inherent 
. in. the scliool system it>self vhl||fs Tnust Lev solved throurji other meSns, But tlie 
^eao*. er •'iroup can nelpnt^^e sohuol^proiossional alleviate classroom difficulti^es 
wi'/iln his direct rxmtrol, and /lusl learuinc to do this can spell i^lie difference ^ 
^e^veea : rus^.ra '.i o:i aiid Lul ' illuciiL." ' ilic ccliool oe HH^elo^oan- an imp0r4;ant 
perf:W'In ■UcLlita^ving the };ui„ani2in^^ process. , * 

A new :ook paLlisned by the ^athor entitled, Our Teachers Are Crying: A 
roclMve Approar-h to Zolvinp;^ i;iassroom Problems , (1975) should be of gieat he^ 
fCr co'mseloro in'^^ij/estud In L-e^unn^n-; to 3ead a Learher croup. It details tne 
step-.v-s'cp process' thah a leader can employ to set up a successful teacher croup. 
7 — T^^rdx^wftcairitr-^^^^ 



\ir^^r'l to lead teacher groups, v^ur woi^ld needs suci. professionals. 
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